
NI Transfusion Committee      Work plan 2014 – 2015 
 
Audit and Monitoring of Blood component and product use 
Regional Audit of Platelet Transfusions – complete analysis, final 
report and dissemination of action plan 
 
Regional Audit of Anti D use – analysis, final report and 
dissemination of action plan 
 
*Organizational audit of anaemia / preoptimisation in hospital 
preassessment clinics 
 
Monitor issues and wastage of donated blood components and 
products 
 
Standardization and Clinical Governance 
Revise bloodless pathway and complete associated guidance  
 
Continue to oversee implementation of BBT3 (NI) 
 
Produce a regional template for hospital transfusion records 
 
*Produce minimum dataset for Trust policies on the management 
of major haemorrhage 
 
*Revise regional guidance on the transfusion of red cells, fresh 
frozen plasma and cryoprecipitate 
 
*Produce a regional template for patient blood management 
 
Education 
Review education and training in transfusion practice, including e 
learning 
 
*Coordinate ½ day symposia on transfusion topics, including 
anaemia and patient blood management  
 
Produce NITC web page, to include regional documentation on 
transfusion  
 
Patient and public information 
*Options appraisal for regional production of patient information 
leaflets on transfusion 


